MPOEKTbI TOCYOAPCTBEHHO-YACTHOIO

N MYHULUUNANTbHO-HYACTHOIO NMAPTHEPCTBA:

METOAbl U UHCTPYMEHTbI YIMPABJIEHUA

HAYYHbIN PYKOBOLMUTEND
MPOrPAMMDbI:

TKkaueHKo
MUpuHa HukonaeBHa

[loKTOp 3KOHOMMYECKMX HayK, npodeccop, 3aBeayloWwnii Ka-
beppoin KopropaTVBHON SKOHOMUKM U yrpaBneHnsa 6rusHecom
YpI3Y, MNMouyeTHbI PabOTHUK BbiCero NpodeccmoHanbHOro 0b-
pa3oBaHua PO, skcnepT HaumoHanbHOro coeeta no Kopnopa-
TUBHOMY ynpaBneHuto, NpodeccroHanbHbIN (He3aBUCUMbIA) An-
pekTop oT PocrmyulectBa PO B coBeTax AMPEKTOPOB KOMMaHMI
C rocyfapCTBeHHbIM yyacTuem, uneH CTpaTernyeckoro coseTa
AoMUHUCTPaumm ropofa EkatepuHbypra; ocHoBaTeNlb Hay4HoW
wkonbl «CTenkxongepckaa mofeslb KOPNopaTMBHOrO ynpasse-
HUA, OPNEHTNPOBAHHAsA Ha COLNANIbHO-OTBETCTBEHHOE Pa3BuTME
1 3¢PeKTMBHOE NapTHepCTBO rocypapctea v 6usHeca» (PAEH,
2015).

E/ LLEJIb NPOrPAMMbI

ChopmumpoBaTb y cnyluaTtenen LenocTHoe npea-
CTaBNeHne O CYLWHOCTM MNPOEeKTOB rocyaap-
CTBEHHO-YaCTHOrO M MYHMLMUMNANbHO-YaCTHOIO
NapTHePCTBa; 0COOEHHOCTAX NPYMEHEHMA MeXa-
HU3MOB W NHCTPYMEHTapuA NPOEKTHOro ynpas-
neHmA B pamkax M'r n MUl-npoekros.

®opma 06yuyeHUA: yuyeOHO-KOHCYNbTaLMOHHbIN
cemmHap

£MY Bonpochi Ans oBCYXAEHNS

- CopeprkaTenbHasi XapakTepucTiKa MPOEKTOB
rocyfapCTBEHHO-YACTHOMO 1 MyHUUMMANbHO-
YaCTHOrO NapTHEPCTBa, NPOGIEMbI U MOPAAOK
peanvisauun.

+ KntoueBble TouKkM pocta npoektos 411 n MYl

» YnpasneHne npoektamu YN n MUT. Ynpas-
NEeHYEeCKU WHCTPYMEHTapui, NpUMeHAEMbIN
Ha pa3Hbix cTagmax YM-npoeKTo..

» Ynpasnenue puckamm Y11 v MUlN-npoekTos.

« Mogenn n ocobeHHOCTM QUHAHCUPOBAHNA
NPOEKTOB  roCyAapCTBEHHO-YaCTHOrO  nap-
THepcTBa. PaclumpeHne NHCTPYMEHTOB GUHaH-
cnpoBaHua npoekTtos MYI1.

@ MPOAOIKUTENIBHOCTD MPOrPAMMbI
16-32 yaca (B 3aBMCMMOCTY OT NOTPEOHOCTY 3aKa3umKa).

E@ OOPMAT 06PA30BATE/IbHOI MPOTPAMMDbI

1.TeopuAa n pasbop nNpakTU4YeCKoro martepu-
ana no M4Mn v MUMN-npoekram. B xope 3a-
HATUA cnywaTtenam OyfgeT BblAaH KOMMNEKT
METOAMNYECKUX U NPAKTUYECKMX MaTepuasnos
L1 CAMOCTOATENIbHOM Yrny6neHHoN npopa-

60TKM TemaTKn No ynpasneHumto MM n MYrl-
npoekTamu. Cnywatenam 6yaeT npefnoxeHo
B TeyeHne NpuMepHOo 2-3 Hefenb NpoBecTun
anpobaunio NpMMeHeHA PeKoOMeHAOBaHHO-
ro NHCTPYMEHTapuA NPOEKTHOro ynpasneHna
B CBOel npodeccroHanbHOW AeATeNbHOCTU
no ynpasneHuto Y1 1 MYT- npoektamu.

2. MpaKTNKO-KOHCYNbTAaLMOHHbIA CeMUHap No
Kencam cnywarenen nporpammsl. B xoge ce-
MUHapa OypeT opraHM3oBaHa MHAUBUAYasNb-
Haa paboTa co cnywaTtenamu u npodeccuno-
HanbHbIN pa3bop NPO6NEMHbIX CUTyaLMiA.

CNYWIATENTA NONYYAT CNEAYIOLLWUE KOMNETEHLIUK:

+ Kak npoBogutb ot60p npoektos MMM 1 MYrl.

« Kak oueHntb 3ddekTnBHoCcTL UM 1 MUIM-
NPOEKTOB.

+ Kak ngeHtnénumposatb prucku npoektos M1
n MYT v ynpasnAaTte nmu.

+ Kakune BO3MOXHOCTV PUHAHCMPOBAHUA NPOEK-
ToB Y1 1 MY cywecTBytOT.

+ Kakue cylLecTByOT OCHOBHbIE NPUHLUMMbI GOp-
MUPOBaHUA BlofKeTa NpoeKTa N Kak OCyLecT-
BNATb KOHTPOJIb NCMONHEHMA B0 KeTa NpoekK-
Ta 41 v MUM-npoekToB.

- Kakne cyuwecTtByloT metofbl pa3pabotkm Ka-
neHgapHoro nnaHa npoektos YT 1 MY n me-
XaHU3Mbl OCYLLECTBIEHNA KOHTPONA.

« Kakue cywectBytoT 6a3oBble NPUHLMMbI yNpaB-
neHuna noptdenem npoektos MM n MYI.

« Kak opraHusoBaTtb paboTy npoeKkTHoro opuca
B OpraHax rocyfgapCTBEHHOro 1 MyHULUNanb-
HOro ynpaBsfeHuA.



